BPD NHOM CCR CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN THANH CHUONG Poc 1ap — Tu do — Hanh phic

Thanh Chuong, ngay 15 thang 7 ndm 2022.

] ~ BAO CAO KET QUA GIAM SAT CAC HOAT PONG
CUA CAC THANH VIEN TRONG NHOM CCR HUYEN THANH CHUONG

- Can ctr ndi dung cac nguyén tic, tiéu chi bo tiéu chuan quan Iy rimg FSC quéc gia
Viét Nam.

- Can ctr Quy trinh gidm sat noi bo nhom trong SO tay quan 1y nhom.

- Can ctr S6 tay giam sat Nhom CCR huyén Thanh Chuong.

- Cin ctr vao phiéu gidm sat cua cac x6m trudng, nhom trudng tai cac xa/BQL RPH.

Ban FSC Céng ty CP BVN Thanh Chuong bao cdo két qua giam sat va cac ké hoach
cho Nhom ching chi rimg cu thé nhu sau:

I. Tong hop két qua giam sat ndi bd

1.1. Hoat dong giam sat tai 3 phan nhom cii

- Tur thang 12/2021 dén thang 07/2022 can bd gidm sat tai 03 phan nhém: Thanh
Huong, Thanh Thuy, BQLRPH da giam sat dugc 125 16 rung.

+ Xa Thanh Huong: 40 Lo

+ Xa Thanh Thuy: 49 16

+ BQL RPH Thanh Chuong: 36 16
1.1.1. Gidam sdat cdac 1o ring dién ra hoat dong ldm sinh

A S6 16 banh gia
Phan Hoat don iam
nhom atcong sgé ¢ Dat Chua dat Ghi cha
6 -b6t thyuce bi toan dién
R ‘ 0 - Vi pham HLVS
Trong rimg 16 ’ 1 -D6 BHLD chua phi hop
3 - Rac thai
X -Sir dung thuéc BVTV
Cham soc 3 3 X -BHLD
~ X -Rac thai
X; Thanh 3 “Thiéu d5 BHLD
uong .
' 6 -Thiéu hdp ctu thuong
Khai thac 16 5 0 Vi pham HLVS
4 - Réc thai (it)
Thi cong
ba(? du’OI}g 1 1 X
duong van
xuat




3 -Dét thyc bi toan dién
Trong rung 17 9 0 - Vi pham HLVS
4 - Réc thai
X -Str dung thuoc BVTV
Cham soc 4 4 X -BHLD
X -Rac thai
X4 Thanh 1 -Thiéu d6 BHLD
Thuy L 10 -Thiéu hop ctru thuong
Khai thac 25 11 0 "Vi pham HLVS
5 - Réc thai (it)
Thi cong
biodutmg |y | «
dudng vén
xuat
5 -Dét thyc bi toan dién
Trong rimg 9 4 0 - Vi pham HLVS
0 - Réc thai
Cham soc 2 2 X
BQL RPH 3 “Thidu dd BHLD
o 2 Thiéu hop ctru thuong
Khai thac 13 8 3 Vi pham HLVS
0 - Réc thai
Thi cong
blodutmg | 5|5
dudng vén
xuat
1.1.2. Gidm sdt cdc 16 rirng khong dién ra hoat dpng lam sinh
Phin Hoat don Sioz'ui? Panh g
nhom atdong fé ¢ Pat | Khéng dat Ghi chu
X Lan chiém dat dai
Bio vé rt ; , X Chay rung
4o v¢ rung - 1 A AA
X3 Thanh X Vung dém bi tac dong
Huong 1 Sau bénh hai
[ oan n X Rét anh huong
;Zcégong mot 1 1 Anh hudng
£ X it anh hudng
X Lan chiém dat dai
Béo vé rimg 1 1 X Chiyrumg
~ X Vung dém bi tac dong
Xa Thanh A ;
\ X Sau bénh hai
Thuy T :
[ oan n X Rat anh hudng
Téac dong moi z p
truon 1 X Anh hudng
£ 1 it anh hudng
X Lan chiém dat dai
e A X Chay ring
BQL RPH | Bao vé rimg ! 3 X Vung dém bi tac dong
4 Sau bénh hai




Tac dong moi X Rét anh huong
truong 2 Anh huéng
1 it anh huong

—

- Cac 16i phat hién:

* L6i nhé:

+ Dt thuc bi toan dién: 14 16

+ R4c thai trén 16: 16 16

+ Thiéu do6 Bao ho lao dong: 9 16

+ Vi pham hanh lang ven subi: 3 16

+ St dung thubc BVTV, hoat chét cAm: khong co

* Léi lon: Khéng

- Danh gia chung:

Nhin chung sau mét thoi gian duge tip huan va tham gia vao Nhém CCR nhan thirc
cua nguoi dan da duoc thay ddi dang ké. D6t thuc bi toan dién, rac thai vit trén 10, vi pham
hanh lang ven sudi. ... da giam di. Tuy nhién van con nhiéu chu rimg chua nhan thic hét duoc
vai tro, y nghia cua cac hoat dong trén dan dén khong tuan thu. Can bd giam st ciing nhu to
FSC da giai thich, tuyén truyén va yéu cau cac chu rimg c6 hanh dong khong tuan tha phai
stra 101, khic phuc va cam két khong vi pham vao chu ky tréng hodc khai thac tiép theo.

+ Dbi véi cac ho vi pham hanh lang ven sudi: Yéu cau chu ho ky vao cam két khong
vi pham hanh lang ven sudi vao chu ky tiép theo, trong cac cdy ban dia hoic tre, nira vao hanh
lang ven sudi. Péi v6i cay keo da trong vao ving hanh lang yéu ciu chu rimg khong duoc
khai thac.

+ bbt thuc bi: Hién tuong dot thuc bi toan dién con dién ra nhiéu trén cac 16 rung
trdng. Vi vy t6 FSC ciing nhu can b giam sat tich cuc tuyén truyén cho chi rimg loi ich cua
viéc khong ddt thue bi hodc ddt thue bi ¢ kiém soat. Hudng dan ky thuat don thyc bi va dot
thue bi c6 kiém soat trude khi trdng cho chi rirng dé chu rirg ap dung cho chu ky trong rimng
tiép theo.

+ Réc thai trén 16: Gom hét rac thai trén 16 dé vao dung noi quy dinh

+ Thiéu d6 bao ho lao dong: Yéu cau tam dirng khai thac va trang bi bao ho lao dong
phu hop méi duoc tiép tuc khai thac.

+ Thiéu hop ctru thuong: Cac to khai thac rimg trén dia ban thudng khong chu y dén
viéc trang bj hop ciru thuong. Can bd giam sat, to FSC da giai thich va hudng dan cac té mua
sam tai ctru thwong va mang di khi khai théc rimg.

+ Sau bénh hai cay keo: PAu nim 2022 trén dia ban ca nude noi chung va trén dia ban
huyén Thanh Chuong néi riéng xuat hién nhiéu dién tich bi bénh gay chét héo cay keo. Khi
16 ring bi bénh can bo giam sat va té FSC di huéng dan chu rimg cach phong trir. Chi yéu
la chét, don cac cay bi bénh mang ra khéi 16 va tiéu huy, xt ly b?mg voi va thudc diét ndm tai
ving bi bénh sau khi don sach. Tuy nhién cac chu rimg thuong dé vay ddi véi ciy keo con it
tudi do chi phi thu don cao. Céc 16 c¢6 thé thu hoach duoc thi chil rimg tién hanh chat ha va
ban.



1.2.  Giam sat hoat dong khic phuc
Cic hoat dong Keét qua khac phuc ) )
TT | khéc phuc cin Pia diém o, Chua | Nguyén nhan
thue hién Pi khic phuc khic | chwa Kkhac phuc
) phuc
D6 BHLD chua | PH135, PH 226,
| | phithop (thiéu | TH94, TH 205, .
mil) — hoat PH179, PH 226,
dong khai thac | PH89
-Tuyén truyén, giai
thich cho chu rimg vé
loi ich cua viée xu ly
Pétthucbi | D222 PHIOLA, i khong dét hodc
toan dién — TT277, TH235, dbt c6 kiém soat, tac hai
2 - TH233, TH162, A ox <
Hoat dong cua viéc dot thuc bi
trong rimg TH191, TH3S, toan dién. Yéu cau chu
TH244, PH 179 \ S s A \
rung chu ky trong rung
tiép theo khong duoc
ddt toan dién
Phan chua vi pham
Vi pham hanh chu rirng da tuan tha
3 lang ven sudi - PH244, PHS9 bfio vEé HLVAS. C}lﬁ ‘
hoat dong khai rung cam két khong vi
thac pham HLVS trong cic
chu ky tiép
TH35, TH191,
TT380, TT2,
TT286, TH35,
Réc thai trén TH163, TH162,
4 16 — hoat dong | TH205, TH44, X
khai thac va TT108, TT276,
trong rimg TT277, TT 262, TT
96, TT108, TT283,
TT369, TT276
1.3. Hoat dong giam sat tai 4 phan nhém méi

Hé théng giam sat tai 4 phan nhém moi : Thanh Ha, Thanh Tung, Thanh Mai,
Thanh Lam d4 trién khai hoat dong duoc 2 thang. Budc dau da giam sat duge mot sb 16

rung va phat hién ra cac 16i khong tuan thi.

Xa S6 16 ktra Pét HLVS Réc ATLD Tong 16i
Thanh Ha 6 2 1 0 1 3
Thanh Tung 7 2 1 1 0 3
Thanh Mai 9 4 0 2 1 6
Thanh Lam 8 1 0 1 1 3
Tong 30 9 1 4 3 15




Céc can bo giam sat da dugc tip hudn. Tuy nhién t6 FSC Céng ty van phai bam sat,
theo ddi va hudng din thém dé hé thdng gidm sat ngay dugc hoan thién.

I1. Giam sat quan ly nhom

- Céc giam sat vién (x6m trudng) tai cic xa Thanh Huong, Thanh Thiy c6 sy thay ddi
do cac xa binh bau lai cac x6m trudng méi, tir thang 6/2022. Xa Thanh Huong thay x6m
truong xém 2, 4, 6; xa Thanh Thuy thay x6m trudng x6m Thuy Phong va Thiy Chung. Hién
tai cc xom trudng cii van dam nhiém cong tac giam sat. To FSC sé& 1én ké hoach tip huan
cac xom truong mai dé thay thé cac xom trudng cii trong cong tac gidm sat.

- Nhém CCR da két nap bo sung thém 27 thanh vién tai 3 phan nhom cii. Xa Thanh
Huong: 6 thanh vién, xa Thanh Thuy: 6 thanh vién, BQLRPH: 15 thanh vién. Céac thanh vién
nay da lam don tham gia nhom dot 1, tuy nhién do nhiéu yéu t6 chua du diéu kién vao nhom,
sau khi xem xét va diéu chinh stra chira pht hop voi yéu cau cia nhom d3 dua cac hd nay vao
Nhoém.

II1. Chinh sira hién trang rirng trong

- Két hop cac hoat dong giam sat cac hoat dong 1am sinh trén cac 16 rimg, can b giam
sat cung v6i TH FSC Cong ty con thuc hién cong viée ra soat lai nam trong cua cac 16 rimg.
T d3 xac dinh va diéu chinh lai ndm trong cta 36 16 vé ding s6 tudi thuc té. Viéc nay giup
cho cong viéc gidm sat, quan 1y va tinh toan trir lwgng rirng chinh xac hon.

- L6 ring TH276 ctia Nguyén Vin Minh tai phan nhém xa Thanh Huong sau khi khai
thac xong d3 chuyén sang trong cdy trong khac (ché). Nhom sé& tién hanh khai trir thanh vién
theo diing quy trinh.

IV. Hop Nhom thwong nién

Sau thang d¢au nam Nhom ching chi rimg huyén Thanh Chuong d tién hanh 2 cudc
hop téng két Quy I va Quy IL Tai cac cudc hop da tong két lai cac hoat dong giam sat trong
rung, cham soc, bao v¢, khai théc, thi cong duong van Xuét, tac dong moi truong... Chi ra
cac wu diém, cac tdn tai va bién phap khéc phuc.

V. Hoat dong phic tra:

- T6 d4 tién hanh phuc tra 11 16 do cac xém trudng/nhom truéng giam sat. Theo danh
sach dudi day:

TT Chi rirng Tén 16 Phan nhom Hoat dong giam sat
1 Nguyén Thi Ngo THS58 Thanh Huong | Khai thac

2 Nguyén Ba Ly TH272 Thanh Huong | Trong

3 Lé Huy Loc TH200 Thanh Huong | Trong

4 Nguyén Dinh Puong | TT2 Thanh Thuy Khai thac

5 Nguyén Hiru Thing | TT5 Thanh Thuy | Khai thac

6 Nguyén Hiru Tung TT58B Thanh Thiy Khai thac

7 Nguyén Vin Ngo TT251 Thanh Thiy | Trong

8 Ngb Thi Mai TT143 Thanh Thiy | Trong




9 Lé Quang Hoai PH 267 BQL RPH Trong

10 Lé Vin Thuong PH244 BQL RPH Khai thac

11 Trinh Van Binh PH179 BQL RPH Trong

12 Nguyén Vin Tién PH265 BQL RPH Khic phuc vi pham
HLVS

+ Céc 16i phat hién ghi trong phiéu giam sat cic xm trudng phat hién 13 hop 1y.

+ Céc 16i da duogc khéc phuc.

+ C6 mot s6 hd nhu hd Nguyén Vin Tién (PH265) thuoc BQL RPH sau khi dugc
tuyén truyén vé y nghia ciia viéc bao vé hanh lang ven sudi, cha ho da khic phuc vi pham
trude do rat tdt. Ngoai viée trong tre vira bao vé HLVS vira dé 14y méng, chu ho con trong
thém cay gd 16n (1at hoa). Sau bon thang kiém tra lai cay cdi phat trién rat tot.

IV. K¢ hoach tip huin

Can ctr vao cac 13i con ton tai trong hoat dong lam sinh cua céc chu hd trén 16 rung,
thay mit Ban dai dién Nhém CCR huyén Thanh Chuong, T6 FSC Cong ty s& tap hudn cac
16p sau trong cac thang cudi nam 2022:

- T4p huén cho chu rimg vé bao vé hanh lang ven subi

- Tap huan xtr 1y thuc bi trude khi trong

- Té chirc cac dot tham quan hoc tap cho chu rimg tai cac phan nhom nhiing 16
rung xu 1y thuc bi ding k¥ thuat, tr@)ng rung theo mat d¢ phu hgp, chdm soc tbt, khoa hoc;
nhirng 16 rirg bao vé HLVS tdt.

- Tiép tuc tap huén cho tho cua vé van d6 BHLD, khai thac tac dong thép.

NGUOI BAO CAO



